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Morris Building Constructors Inc.

reduces time and cost, thus resulting in a
quick, timely return on their investment.”

The company has completed projects
for North American Bus Industries,
Ameron International, BAE Systems
aerospace company, Federal Express,
YKK Tape Craft Corp. and Werner
Ladder Co. – the No. 1 stair-climbing lad-
der manufacturer in the world, Project
Manager Grant Jackson says. Tier-2 and
Tier-3 automotive suppliers in Oxford
also are frequent clients, he adds, such as
ASPI Inc., Atlantic Tool & Die, Kyokutoh
Corp. and Shelco.

Morris Building is working on a project
for Oxford’s Supply Room, which is the
nation’s largest supplier of military,
municipal, postal worker and other uni-
forms. Morris built the company’s origi-
nal facility in 2003, and now it is adding
a 76,000-square-foot distribution ware-
house and administrative facility for $5.5
million. The project started in late
September 2008 and will be completed in
May 2009.

RESOURCEFUL WORK
To cope with the economic slump, Morris
Building is offering additional services to
customers. “We have tried to diversify
our company in the previous year
because we started seeing a market
downturn in late summer 2008,” Jackson
says. “We have started doing various
other types of work, such as facility and
plant maintenance services, heavy equip-
ment foundations, material handling sys-
tems and new metal roofing applications.

“In the past several months, we’ve seen
a lot of construction projects put on hold,
but [companies] all have a maintenance
budget, so we’ve solicited maintenance

contracts for local industry, and it’s been
successful. We’ve obtained many smaller
jobs in that market and continue to do
so.” One recently completed project is a
dust collection system structure and
enclosure walls for M&H Valve Co. in
Anniston, Ala.

Self-performing every part of these
maintenance projects has been an eco-
nomic competitive advantage, Vaughn
says, in addition to being a good way to
build relationships with future clients. “A
good way to make clients is to do smaller
projects, and then down the road, they
may have something bigger they want
you to take a look at, as well as continuity
in building our client/customer base.”

Once Morris Building builds those rela-
tionships, the clients typically come back
for more – 80 percent of the company’s
projects are obtained from previous
clients or referrals from clients. “Our goal
is to earn, establish and maintain a con-
tinuous professional working relation-
ship with our customers and clients,” the
company says. “This is evidenced by our
high volume of repeat business – in some
cases, we have performed in excess of 12

projects for various clients.”
Morris Building also forges strong rela-

tionships with its employees, Jackson says.
“We really have no employee turnover – we
have the same field superintendents we
had 12-plus years ago,” he states. “It’s a fam-
ily type environment here. We’re all on the
same page, we all work on the same team.
We have employees who have the same
ethical standards as we all do here. As we
soon approach our 400th project, we will
maintain our same standards and princi-
ples on which company founder John
Morris bases the business upon.”

Because employees stick around for
long periods of time, finding quality
work is important to the company. “It’s
not so much what the person knows, it’s
the kind of work ethic they have,” Vaughn
says. “We can take a young or old person
and teach them, but they need the work
ethic to do what it takes and to achieve
the quality-oriented end-result.

“So many young people now are going
to college to have office jobs, but we can’t
all run this country from our office,” he
continues. “Some of us have to go out and
get our hands dirty – it’s important.”

Zane Vaughn, John Morris and
Grant Jackson (left to right) say the
company’s relationships with cus-
tomers and employees are crucial.
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